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Product: New Holland 438 Disc Mower Serm%ﬁ ﬂ F ' I

Full Download: https://www.arepairmanual §§ -t101land-438-disc

-mower-service-repair-manualipyic manyal contains information on removal
and installation of cutter bar components. It also
covers the gear box and other areas of the base

frame where, after normal use, parts may have
to be replaced or adjusted.
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REMOVING THE CUTTER BAR
FROM THE BASE FRAME

1. Remove the cover and guard assembly A,

Figure 1. Remove the end guard B. -

i
FIGURE 2

FIGURE 1 3. Remove the belt shield A, Figure 3. Re-
move the drive belts B from the cutter

SarySg R Bl RRR firss Rl A Fio- bar drive sheave.
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FIGURE 3

4. Slacken the spring A, Figure 4, by turning
the handle. Remove bolt B to remove the

FIGURE 4

spring. Remove bolt C in the lift straps.
Remove two bolts E in the pivot support.
Remove the cotter pin at D in the front
hinge pin. The cutter bar can now be re-
moved from the base frame.

OPENING THE CUTTER BAR

1. Remove the crop divider end cap at A,
Figure 5. Cap can be removed by prying
it out of divider with a screw driver. Re-
move the four discs by removing the allen
head bolts in the hubs B.

Remove the outer skid shoe A, Figure 6.
Remove all the bolts holding the cutter bar
halves together. Remove the inner shoes
B and disc shoes C.

FIGURE 6






small idlers A can be removed by using
two bolts in the threaded holes and turn-
ing them in against the cutter bar.

. The large idler A, Figure 11, does not have
holes provided for bolts to remove it. Use
pry bars to remove idler from shaft.

FIGURE 10

.

FIGURE 11

DISC GEAR BEARINGS AND HUB

. Each disc gear shaft A, Figure 12, is sup-
ported with two bearings inside housing
B. To remove bearings remove roll pin C
from disc hub.

FIGURE 12

—

FIGURE 13

. Remove the disc hub by installing two

bolts A, Figure 13, and turning them
against housing. NOTE: To install hub, it
must be heated with a forch to expand it.
Make sure holes are lined up with roll pin.



Product: New Holland 438 Disc Mower Service Repair Manual
Full Download: https://www.arepairmanual.com/downloads/new-holland-438-disc
-mower-service-repair-manual/

3. Clean shaft with emery cloth and remove
upper bearing as shown in Figure 14. The
lower bearing and spacer can be removed
from bottom side. If housing A is replaced,
use permatex between housing and
trough. Pack bearings with grease in as-
sembly.

FIGURE 14

IDLER GEAR BEARINGS

1. Idler gear bearings, A, Figure 15, should
be replaced if there is any horizontal
movement in bearing assembly. The bear-
ing is retained in the gear with an internal
snap ring. The bearing must be removed
with a hydraulic press.

2. To remove the bearing a special tool
should be made as shown in Figure 15B.

3. Install the shaft part of the special tool
down through the flush side of the bear-
ing and gear. NOTE: Figure 15 shows the
recessed side of the bearing and gear at
B, or the bottom side when inserting the
special tool.

.
FIGURE 15A

4. Support the bottom of the gear hub with
a heavy spacer and press against the spe-
cial tool until the snap ring shears. It will
require approximately 20 fons pressure.

L 5. Remove the sheared part of the snap ring
FIGURE 15 inside the gear ring groove with a pointed
nﬁ{giyer. Install the
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